Annex 4 - UK and local Mozambique consultants’ roles

Going Global Partnership Mozambique – TVET Policy Dialogue and Project Design 2023


Activities: 
A UK consultant and a local consultant will work collaboratively to develop and conduct three workshops / focus groups to facilitate constructive dialogues on the following themes over 1.5 days in Maputo, Mozambique:
· Governance (regulation and quality) 
· Employer Engagement (design, development and delivery)
· Learners Engagement (progression, employment and support)
The consultants will then reflect and consider the key findings from the focus groups and draft potential action points and recommendations. 
The consultants will then co-ordinate and deliver a final policy dialogue with high level personnel from the governmental organisations, SEJE, SEETP, ANEP, Employer / Trade Associations, Student representative bodies and education and training providers. There is the possibility to provide a Blended format, to enable presentations by UK partners virtually in the 3 themes:
· Governance and implementation (IfATE / DfE)
· A sector representative body) / a large employer (Enginuity /Lander / London Electric Vehicles)
· Careers guidance (Gatsby Foundation)
Followed by a presentation and discussion of the key findings as a result of the 3 days, pushing to identify and prioritise potential actions, next steps to inform the development of project for 23/24 in the priority area. 


	UK Consultant Activities
	Local Consultant Activities

	· Review all background research and papers to gather an understanding of Mozambique.
· Inform the profiling of the focus groups.
· Develop the programme for the 3 days
· Engage the UK partners and brief them on their virtual sessions.
· Chair each of the focus groups and the policy dialogue
· Present key findings on the visit in the policy dialogue
· Conduct a de-brief with the British Council to share and confirm understanding of potential next steps and activities to move forward. 

	· Drawing on own knowledge of the sector, co-ordinate and work with the UK consultant and British Council Team to develop the profiles of the different people needed for each focus group
· Working with the British Council team identify the right people for the focus group and ensure invitations, engagement and attendance of the relevant people at the focus groups
· Ensure the key personnel from SEJE, SEETP, ANEP, Employer / Trade Associations, Student representative bodies and education and training providers are in attendance at the Policy dialogue. 
· Design and deliver mechanism to gather feedback and evaluations from the attendees at the 4 events.


	UK Consultant Deliverables
	Local Consultant Deliverables

	· External publishable report / news item on the visit for dissemination
· Internal insight report, identifying key influential players, priorities for TVET, perceived challenges, and potential ways forward.
· Project design for 2023/24

	· Database of a who’s who in Mozambique TVET, organisation, Name, title, job description, 
· Stakeholder analysis and engagement plan of the above database.
· Report and insights from evaluation and feedback. 






